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1 Starting Point, Motivation and Members
The idea of E³UDRES² as European university had been initiated by St. Pölten
University of Applied Sciences in fall 2019, with the aim to create an engaged,
European, entrepreneurial University as driver for smart and sustainable regions.”
The members of the E³UDRES² consortium were invited specifically based on their
motivation to elaborate and contribute to the project and pass on the values and
strategic goals of E³UDRES².
The idea of E³UDRES² was initiated by the assumption, that innovation ecosystems
are often associated with urbanisation and globalisation. Most of their stakeholders
are linked to large metropolitan regions, collaborate with major companies rather
than regionally anchored SMEs and act within a global competition of a digitised
world in which their revenues are more important than their social impact. Of
course, Europe´s top-ranked scientific universities act within a global competition
in a digitally connected world. Thus, scientific universities usually focus on specific
theoretical academic questions, value their scientific publications and other
established performance indicators rather than on regionally-anchored, applied
professional

skills

and

cross-disciplinary,

cross-sectoral

and

cross-actor

innovation for smart and sustainable regions, and more than their social and
economic impact within regional ecosystems.
However, a majority of the European population lives in small or medium-sized
towns and their surrounding rural areas. The manifold regions strongly contribute
to the high quality of life as well as the cultural identity of Europe and regionally
anchored SMEs make relevant contributions to the European economy. Thus,
progressive regions and smart villages urgently need to develop innovative
ecosystems taking into account the specific challenges and opportunities of
medium-sized cities and their rural surroundings. Despite geographical, economic
and cultural differences, many European regions face challenges that are at least
similar:
◼

Social distances: demographic change, social inclusion, migration, regional
and European identity

◼

Spatial distances: mobility in rural areas

◼

Technological distances: tradition vs. innovation, digitalisation vs. crafts

◼

Structural distances: urban vs. rural areas, metropolises vs. small and
medium-sized cities
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Considering the above, higher education institutions should act as key players in
tackling the aforementioned challenges. Through their activities in higher
education and training, mission-oriented research and innovation as well as
multidirectional knowledge exchange they could be drivers of rural development,
important stakeholders in regional innovation ecosystems and essential elements
of progressive regional policies.
The future of the European Union is shaped by bottom-up initiatives which generate
regional impact, taking into account regional contexts, by young and mature
students, trained as practice-oriented professionals and citizens, in cooperation
with different stakeholders. As such they possess the competences to tackle global
/ grand challenges as a team and to translate solutions to their regional context.
To fully use these potentials, however, it is necessary to adapt new approaches, pool
of existing expertise and share of proven knowledge as well as recognised best
practice examples.
For this reason, E³UDRES² – the Engaged European Entrepreneurial University as a
Driver for European Smart and Sustainable Regions - supports small and mediumsized cities and their rural surroundings areas and addresses their specific needs
and challenges along a complex path towards a prosperous future European
society. It follows the idea "From Europe – For Europe" by developing European
solutions to regional problems in a globally connected world. Therefore, E³UDRES²
pools knowledge, core competences and skills and shares resources of the
following six higher education institutions:
◼ St. Pölten University of Applied Sciences (Austria)
◼ Instituto Politécnico de Setúbal (Portugal)
◼ Polytechnical University Timisoara (Romania)
◼ Szent Istvan University Gödöllö (Hungary)
◼ UC Leuven Limburg (Belgium)
◼ Vidzeme University of Applied Sciences (Latvia)
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Image 1: geographical balance of E³UDRES² consortium

These E³UDRES² members were selected based on the following criteria in particular:
◼ Existing strategic commitment and acknowledged expertise for the further
development of smart and sustainable regions
◼ National and/or international recognition for their authentic and innovative
Open Learning methods
◼ Recognised activities and innovative projects towards future universities
◼ High-quality, mission-oriented and participatory Research, Development and
Innovation (RDI) methods
The E³UDRES² consortium consists of a unique combination of scientific universities
and universities of applied sciences (UAS). The scientific universities’ role is to bring
more Master and PhD programmes as well as framework programme level
research projects to the consortium. The UAS, on the other hand, will promote
regional development through their excellence in open innovation and modern
pedagogical solutions.
In addition, E³UDRES² members meet the following criteria:
◼

Ambitious, flexible, small or medium-sized university (<15,000 students)

◼

Located in a small or medium-sized European city (<250,000 inhabitants)

◼

Located in one of the smaller European countries (<20 million Inhabitants)
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Image 2: Challenges of European Smart Regions
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2 Vision and Mission
2.1

Vision

E³UDRES², the Engaged and Entrepreneurial European University as Driver for
European Smart and Sustainable Regions, is focusing on the following main topics
◼ Co-Innovate Smart and Sustainable European Regions
◼ Co-Ideate a Future University
◼ Co-Create a European Multi-University Campus
E³UDRES² promotes the development of small and medium-sized cities and their
rural environments into smart and sustainable regions and shapes a prosperous
future with the best possible quality of life for a self-determined people in a
progressive European society.
E³UDRES² co-creates outstanding ideas and concepts for future universities,
integrates challenge-based education, mission-oriented research, humancentred innovation as well as open and engaged knowledge exchange as
interrelated core areas and establishes an exemplary multi-university campus
across Europe.

2.2

Mission Statement

E³UDRES² is committed to the further development of small and medium-sized cities
and their rural surrounding areas into smart and sustainable regions.
E³UDRES² is a unique European university that is widely recognized for groundbreaking approaches to challenge-based higher education, mission-oriented
research, human-centered innovation as well as engaged knowledge exchange.
E³UDRES² provides a platform for collaborative innovation for multidirectional, crossdisciplinary, cross-sectoral, cross-actor knowledge exchange.
E³UDRES² is exemplary as an engaged and entrepreneurial European university that
responds to the social, environmental, and economic challenges of the 21st century
and is committed to sustainable development goals.
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E³UDRES² acts as a living laboratory for the society of the future in progressive
European regions and connects research, innovation, education and service to the
community (knowledge square).
E³UDRES² strengthens the diversity of European cultures and uses their manifold
potentials to collaborate with transnational partners to develop sustainable
solutions.
E³UDRES² contributes to a human-centered digital transformation that strengthens
the overall quality of living.
E³UDRES² promotes creativity, creates space for experiments and demands agile
management and flexible action to develop exciting ideas into sustainable
products and smart services.
E³UDRES² is committed to excellence and strives for the highest quality in all areas
of activity in order to promote, support and challenge motivated learners,
employees and various partners in regional, European and global contexts.
E³UDRES² brings together smart individuals with different social, economic and
cultural backgrounds to act at a regional level and adopts a European perspective
at the same time.
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3 Values, Culture and Core Principles
3.1

Core Values

E³UDRES² is based on the European Union’s fundamental values as defined in the
Treaty of Lisbon (2009) and is of course strongly committed to standards and
guidelines of the European Higher Education Area1. In addition, E³UDRES² defines the
following core values as guidance in all activities:
◼ Ethical behaviour
◼ Gender equality
◼ Diverse communities
◼ Inclusive approaches
◼ Intercultural commitment
◼ International orientation
◼ Regional roots
◼ Societal engagement
◼ Entrepreneurial mindset
◼ Free and open science
◼ Future-oriented excellente scientific expertise
◼ Learner-centered education
◼ Transnational and transcultural learning environments
◼ Future-oriented, life-long learning
◼ Responsible research, sustainable innovation and progressive education
◼ Creative, curious and inspired co-ideation
◼ Problem-based, solution-oriented and efficient approaches
◼ Human-centered, inclusive and participatory action
◼ Team-oriented collaboration
◼ Outcome and impact oriented co-creation

3.2

Co-Create a vibrant I-Culture for Future Universities

Adapting to agile management, open innovation and multidirectional knowledge
exchange, smart work, new business models, new communication, user-centered
development, co-ideation, co-creation is crucial for a shift towards a future
1

http://www.ehea.info/; see Yerevan Communiqué (2015)
http://www.ehea.info/Upload/document/ministerial_declarations/YerevanCommuniqueFinal_613707.pdf; see Paris Communiqué
(2018) http://www.ehea.info/Upload/document/ministerial_declarations/EHEAParis2018_Communique_final_952771.pdf
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university for smart and sustainable regions. Successful companies in the so-called
"new economy" as well as innovation experts point out the importance of a new
corporate culture in order to tackle challenges, inspire people, promote ideas,
empower talent and promote innovation. Thus, E³UDRES² co-creates a vibrant Iculture for challenge-based higher education, mission-oriented research and
innovation

and

knowledge

exchange

together

with

learners,

educators,

researchers, innovators and entrepreneurs as well as various other stakeholders
and the wider public. The “I” stands for inspiring, innovative, intercultural,
international, interdisciplinary, intersectoral, inclusive, and intense. This new Iculture is exemplary for progressive European universities of the 21st century and
points the way towards smart and sustainable regions with the highest possible
quality of living. This open, agile, holistic and inclusive culture focusses on the
following topics:
◼ Mission-oriented people
◼ Cross-disciplinary Content
◼ Challenge-based Perspectives
◼ Human-Centered Methods
◼ Engaged Collaboration
◼ I-Environments
3.2.1

Mission-oriented people

E³UDRES² aims to train, motivate and involve smart and ambitious people - learners,
educators, researchers, entrepreneurs, non-academic staff and various other
collaborators - who will act as change agents transforming their neighbourhoods
in smart and sustainable regions and contribute to solutions for global challenges.
They are not only regionally anchored and interact with their local communities, but
offer intercultural competences and international experiences as well.
3.2.2

Cross-disciplinary Content

The 21st century is obviously shaped by globalisation, urbanisation, environmental
crises, social inequality, digital transformation and rapid technological progress.
These developments lead to complex and, in many aspects, disruptive changes
that result in the grand challenges as discussed in various policy papers and
addressed by the UN Sustainable Development Goals. E³UDRES² is convinced that
the development of small and medium-sized cities and their rsurrounding areas to
become smart and sustainable regions has great potential as an important key to
innovative solutions for a prospering European society of the future. In order to
make the best possible use of these opportunities, however, new content for higher
education is required that fulfils the following criteria:
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◼ Educate future (work) skills
◼ Enable cross-disciplinary, cross-sectoral and cross-actor innovation
◼ Consider regional needs and values as well as intercultural aspects
◼ Act within regionally-anchored, globally connected ecosystems
◼ Develop human-centered and regional-anchored solutions
◼ Support experimental, engaged, challenge-based, research-focused learning
E³UDRES² develops innovative content for higher education leading to shared
modules and joint study programmes that contribute to smart and sustainable
regions.
3.2.3

Challenge-based Perspectives

E³UDRES² looks at complex challenges from new perspectives and contributes to
exemplary solutions through holistic problem-based and mission-oriented
approaches. Consistent inter-, trans- and anti-disciplinary2 play a crucial role. A
close and systematic link of higher education, mission-oriented research and
innovation, and multidirectional knowledge exchange contributes to innovative
environments that are designed to think “out -of -the -box”, to venture off the
beaten scientific tracks and to open the proverbial academic ivory towers for
creative ideas and new inspiration. E³UDRES² enriches the rescientific discourse as
well as practice-oriented, applied and professional action in society and economy
and offers service to the regions.
3.2.4

Human-Centered Methods

E³UDRES² promotes and develops new methods for learning, teaching, research,
innovation and knowledge exchange as well as service to the community that
arouse curiosity and inspire people from diverse backgrounds. They promote the
development of individual talents and support the acquisition of key skills for
reflective action towards smart and sustainable regions in a global, digital
information and knowledge society. E³UDRES² enriches the current state of higher
education with unique contributions and best practice examples, is fully committed
to problem and challenge-based, engaged, experiential, inclusive, researchfocused learning and promotes Open Innovation, Open Science, Citizen Science,
Responsible Research and other methods (e.g. design thinking, future workshops)
for mission-oriented research and innovation.

„Interdisciplinary work is when people from different disciplines work together. But antidisciplinary is something very different;
it’s about working in spaces that simply do not fit into any existing academic discipline—a specific field of study with its own
particular words, frameworks, and methods.” (J. Ito, Director MIT Media Lab)
2
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3.2.5

Engaged Collaboration

E³UDRES² acts as an exemplary platform for the collaborative innovation3 of smart
and sustainable regions. New formats of cooperation in diverse partnerships
support intensive knowledge exchange. While the output and outcome of E³UDRES²
make recognizable contributions to innovation for society and economy in smart
and sustainable regions, the inputs from manifold cooperating partners contribute
to the continuous further development and quality improvement of the European
university. This new quality of collaboration is first expressed in the internal
cooperation of all members of the university and especially in the interaction
between learners, educators, community representatives and researches. The
following values are of particular importance:

◼ Team spirit
◼ Mutual trust
◼ Partnership
◼ Intensive collaboration with external stakeholders
◼ Transparent communication
◼ Promotion of talents
◼ Individual contributions to the common goals
◼ Consideration of individual potentials and challenges
◼ Fostering mobility, both physically and virtually, to enable the building of new
teams
As a result, the quality of new collaboration is, of course, also expressed in various
partnerships that acknowledged individual representatives as well as institutions
from science, research and innovation, administration and politics, business and
industry, art and culture at the regional, national, European and international levels.

3

Raffaseder, Hannes/Permoser, Gabriele (2016): Towards a Platform for Collaborative Innovation: A roadmap for a small
University of Applied Sciences.
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Image 3: E³UDRES² as a platform for collaborative innovation

3.2.6

Open I-Environments

E³UDRES²

establishes

open

inspiring,

innovative,

intercultural,

international,

interdisciplinary, intersectoral, inclusive, and intense – real and virtual –
environments for learning, teaching, research, innovation and multidirectional
knowledge exchange as well as service to community within mixed European
knowledge creating teams. These environments enable creativity, curiosity, impact
orientation, societal engagement, challenge based open innovation and
entrepreneurial mindsets and strive gender equality and social inclusivness.
Various opportunities for open communication and interaction promote individual
creativity and the quality of cooperation at all levels. E³UDRES² shares Living Labs for
smart and sustainable regions in which learners, educators, researchers,
developers and community stakeholders meet, interact and collaborate with
regional SMEs and global ventures, digital makers and diverse creative individuals
as well as the wider public. The I-environments strongly contribute to innovation
ecosystems for human-centered, regionally-anchored smart and sustainable
solutions that integrate scientific experience, cross-disciplinary knowledge, applied
professional skills and practical experience.

3.3

Resonating Innovation Cycles in Higher Education

E³UDRES² initiates “Resonating Innovation Cycles” that adapt innovation methods,
such as human-centered design, co-ideation, co-creation, business model
canvas, value proposition canvas, minimum viable products, lean start-up or
design thinking to the specific needs of future universities. The “Resonating
Innovation Cycles” are maturity spirals that start with small, manageable, easily
calculable, prototypical tasks and actions. While the analysis of errors and
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inadequate results serves as the basis for new ideas and concepts, the following
steps are iterated with promising approaches:
◼ Share, pool, map, discuss and reflect existing knowledge, experience and good
practice
◼ Prioritise missions, identify and define challenges
◼ Co-ideate promising approaches
◼ Co-create with human-centered design to develope and explore protoye
solutions
◼ Test and experiment within defined environments and frameworks
◼ Evaluate: measure output, verify outcome, determine impact
◼ Learn and improve: document new knowledge, reflect new experience, collect
good practice

Prioritise
MISSIONS,
identify & define
CHALLENGES
CO-IDEATION:
Suggest promising
APPROACHES

Share, Pool, Map,
Discuss, Reflect
KNOWLEDGE,
EXPERIENCE, BEST
PRACTICE

LEARN & IMPROVE:
Document
NEW KNOWLEDGE
Reflect
NEW EXPERIENCE
Collect
BEST PRACTICE

FUTURE UNIVERSITY
for Smart and Sustainable
EUROPEAN REGIONS

EVALUATE:
Measure OUTPUT,
Verify OUTCOME,
Determine IMPACT

CO-CREATION:
Use HumanCentered Design to
explore and
develope
PROTOTYPE
SOLUTIONS

TEST &
EXPERIMENT
within defined
INNOVATIVE
ENVIRONMENTS
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3.4 I-Living Labs
Closely related to the resonating innovation cycles, E³UDRES² establishes I-LivingLabs for future universities and smart and sustainable regions. Again, the “I” stands
for inspiring, innovative, intercultural, international, interdisciplinary, intersectoral,
inclusive and intense. E³UDRES² adopts the concept of Living Labs for the
development of “Future Universities” as well as for smart and sustainable regions.
Living Labs are defined as user-centred, open-innovation ecosystems, often
operating in a territorial context, integrating concurrent research and innovation
processes within a public-private-people partnership. The concept is based on a
systematic user co-creation approach integrating research and innovation
processes in real-life use cases that involve cross-disciplinary teams with experts
from various stakeholders. User communities are not integrated as observed
subjects only but also collaborate as a source of creation. The I-Living-Labs applies
design research methods and iterats the following main steps:
◼ Co-Ideation & Co-Creation: bring together technology push and application pull
into a diversity of views, constraints and knowledge sharing that sustains the
ideation of new scenarios, concepts and related artefacts.
◼ Exploration: engage various stakeholders, especially user communities, at the
earlier stage of the co-creation process for discovering emerging scenarios,
usages and behaviours through live scenarios in real or virtual environments
◼ Experimentation: implement the proper level of technological artefacts to
experience live scenarios with a large number of users while collecting data
which will be analysed in their context during the evaluation activity.
◼ Evaluation: assess new ideas and innovative concepts as well as related
technological artefacts in real life situations through various dimensions such as
socio-ergonomic,

socio-cognitive

and

socio-economic

aspects;

make

observations on the potentiality of a viral adoption of new concepts and related
technological artefacts through a confrontation with users' value models.
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Image 4: E³UDRES² co-creation process

3.5 I-research networks
With I-research networks E³UDRES² promotes an innovative approach to co-ideate
and co-create mission-oriented research, challenge-based, human-centred
innovation and open and engaged knowledge exchange as well as to motivate,
encourage and strengthen (young) researchers as well as learners, innovators,
entrepreneurs and other stakeholders to participate in European collaborations
and therefore enable mixed European knowledge creating teams to contribute to
the development of smart and sustainable regions.
The I-research networks introduce the principles of resonating innovation cycles
into research and are based on cross-disciplinary and cross-sectoral collaboration
towards relevant challenges.

3.6 I-cubator
E³UDRES² defines itself as an entrepreneurial university and therefore co-creates the
I-cubator as a specific programme for innovation and entrepreneurship to promote
regionally anchored and internationally connected innovation ecosystems for
smart and sustainable regions. While innovation is highly concentrated in
metropolis and first cities in an age of digitalisation, globalisation and urbanisation,
E³UDRES² focuses on smart and sustainable European regions. It Involves various
stakeholders (students, staff, entrepreneurs, innovators, SMEs, ventures, policy
makers, etc.) to run hackathons, bootcamps and rural innovation residencies for
mixed European knowledge creating teams to promote challenge based and
human centred innovation. The I-cubator focusses on the European dimension of
16/28

human-centred innovation and entrepreneurship for smart and sustainable
regions as a promising alternative approach in addition to the more technologyoriented innovation policies and strategies to promote disruptive technologies and
digital transformation in global urban contexts.
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4 Strategic Goals
According to its vision, mission and values, E³UDRES² adopts a holistic approach that
integrates excellent higher education, mission-oriented research and innovation
and multidirectional knowledge exchange to promote the further development of
small and medium-sized cities and their rural surroundings. In order to establish
widely recognised interconnected smart and sustainable European regions,
E³UDRES² pursues the following strategic goals:
◼

Provide Challenge-Based Education, Mission-Oriented Research, HumanCentred Innovation, Open and Engaged Knowledge Exchange

◼

Build on in-depth scientific expertise and cross-disciplinary applied skills

◼

Shift to a European multi-university campus

◼

Empower, support and challenge creative talents for future work

◼

Act as an inclusive platform for collaborative open innovation

◼

Think and learn entrepreneurial

◼

Engage and interact with your communities

4.1

Provide Challenge-Based Education, Mission-Oriented Research,
Human-Centred Innovation, Open and Engaged Knowledge Exchange

Based on an inspiring, open, agile, holistic and inclusive academic culture E³UDRES²
is committed to high quality in four main areas of activity:
◼ Challenge-Based Education
◼ Mission-Oriented Research
◼ Human-Centered Innovation
◼ Open and Engaged Knowledge Exchange
Triggered by regional challenges, all four areas are closely connected and
stimulate each other within I-Culture, I-Living Labs, I-Research Centers and Icubator, so that resonating cycles of innovation arise and turn the knowledge
square into a reality. Together with the smart and sustainable regions and their
diverse communities, these core areas will act as perpetuum mobile. Once
activitated they will reciprocally keep themselves in motion.
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Image 5: E³UDRES² Core Areas

4.2 Build on in-depth Scientific Expertise and Cross-Disciplinary Applied
Skills
E³UDRES² builds on a distinctive expertise for the further development of smart and
sustainable regions. For this purpose, E³UDRES² establishes a shared pool of
scientists, pools of already existing expertise within multinational research networks
in order to further expand knowledge and experience.

4.3 Shift to a European Multi-University Campus
E³UDRES² is a multi-institutional university alliance which overcomes institutional
boundaries. This shift from individual higher education institutions to a vibrant
European network of engaged and entrepreneurial universities advances ideas and
concepts towards future universities and reshapes the role and tasks of all
members. Thus, E³UDRES² promotes a shift
◼ from teaching to learning
◼ from all-knowing professors to experienced, competent, instructional coaches,
educational entrepreneurs, T-profile innovators and living lab orchestrators
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◼ from mass education to individual and flexible learning paths4
◼ from traditional lectures to flipped/inverted classroom, game-based learning,
learner-centered, challenge-based, experimental, engaged learning
◼ from exclusively theoretical education to practical and work-based experiences
◼ from rigid curricula to modular approaches, micro-credentials and life-long
learning
◼ from

single-institution

study

programmes

to

jointly

delivered

degree

programmes
◼ from traditional textbooks to open educational resources
◼ from academic ivory-towers to open innovation ecosystems
◼ from administration to service
◼ …

Image 6: Instructional Coaches (https://www.smore.com/sg95d-instructional-coaches)

The E³UDRES² multi-university campus promotes mobility (both physically and
virtually) for students at all levels as well as both academic and non-academic
staff. E³UDRES² enables students and staff to gain intercultural competences (incl.
language competences) and broaden the perspective from the regional
perspective to the European sight.

4

Including a commitment to co-creation of future jobs within the 20 key principles oft he European Pillar of Social rights:
https://ec.europa.eu/commission/priorities/deeper-and-fairer-economic-and-monetary-union/european-pillar-socialrights/european-pillar-social-rights-20-principles_en
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4.4 Empower, Support and Challenge Creative Talents for Future Work
E³UDRES² takes a learner-centered approach and facilitates individual learning
paths in order to empower, support and challenge creative talents for future work
in smart and sustainable regions. Of course, E³UDRES² universities teach subjectrelated, state-of-the art knowledge, but they also focus on transferable skills for the
present and future (working) world. E³UDRES² guarantees excellent teaching with
innovative methods that aim at a distinctive competence profile. Students are
encouraged to think independently, critically and creatively and learn various
methods for analysing and solving socially relevant problems. In addition,
interdisciplinary cooperation, dialogue orientation and self-determined learning
are promoted.
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Several studies5, 6, on future (work) skills especially emphasise the importance of
skills such as:
◼ Creativity
◼ Computational Thinking and Digital Literacy
◼ New Media Literacy
◼ Social Intelligence
◼ Design Mindset
◼ Novel and Adaptive Thinking
◼ Sense Making
◼ (Virtual) Collaboration
◼ Cognitive Load Management
◼ Cooperation skills
◼ Future mindset
These future (work) skills are particularly promoted by the E³UDRES² concepts and
methods as described above.

4.5 Act as an Inclusive Platform for Collaborative Open Innovation
Universities may be regarded as product-based providers of higher education and
research offering study programmes and degrees to students as well as scientific
publications or prototypes, patents and other research outcomes to industry and
society. However, they have a strong potential to develop into platform-based
innovation hubs. According to Housers (2014) there are not many platforms besides
the university that provide such a vehicle for individuals from different disciplines to
interact with each other on such a regular basis. Higher education institutions
commonly not only attract ambitious and smart people, but also assemble various
disciplines that deal with social and economic challenges from various
perspectives. Finding overlaps and using synergies between the different needs of
the various stakeholders, disciplines, social and economic challenges is key to
sustainable success in this context.
E³UDRES² acts as an inclusive platform for collaborative innovation that includes
and interacts with a broad variety
◼ of institutions and organisations, such as global companies as well as regional
SMEs and start-ups, NGOs, schools and training centres, health care entities,
science centres and museums, co-working spaces and innovation hubs,
5

Ehlers, Ulf.-D., Kellermann, Sarah A. (2019): Future Skills. The Future of Learning and Higher Education. Results of the
International Future Skills Delphi Survey. Karlsruhe.
6
Cf. World Economic Forum (2016): The Future of Jobs. Employment, Skills and Workforce Strategy for the Fourth Industrial
Revolution. p. 21.
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accelerators and incubators, science and business parks, research labs and
other higher education institutions, regional and federal governments, interest
and pressure groups, funding agencies and others
◼ of ambitious and smart individuals, such as
pupils, students and alumni, lecturers, scientists and developers, artists,
practitioniers and industry experts, business angels and investors, decisionmakers, and responsible citizens
◼ of various disciplines and industrial sectors
◼ of business models and processes as well as learning, teaching, research and
innovation methods especially emerging from digital technologies

4.6 Think Entrepreneurial
E³UDRES² attaches importance to independent and responsible entrepreneurial
thinking and acting and therefore positions itself as an "Entrepreneurial University".
E³UDRES² promotes self-reliant entrepreneurial action by staff and students and
makes important contributions to increasing innovation taking particular account
of challenges and potentials from smart and sustainable regions.
E³UDRES² pools and shares already existing activities, knowhow and experiences of
its members towards an entrepreneurial university and comes up with joint
initiatives including:

◼ Innovative formats and modules for entrepreneurial education
◼ Structured support for startups and student entrepreneurship
◼ Strucurted support for spin offs and employee-driven innovation and
entrepreneurship
◼ Knowledge exchange and further development of concepts and activities
towards „Entrepreneurial Universities“

4.7

Engage and Interact with Your Communities

E³UDRES² acts as an “Engaged University”, assumes full social responsibility and
initiates a lively exchange with different social target groups of a broad public. The
activities are based on international standards, guidelines, policy papers and
scientific publications about „Engaged Universities“ and contribute to their further
development. Rather than treating public engagement as an “add on” or fringe
activity, E³UDRES² embeds public engagement into the way it approaches its work
and integrates engagement and interaction with communities into education,
research, innovation and knowledge exchange.
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E³UDRES² members share their expertise, develop and improve concepts and offer
activities of „Engaged Universities“ such as
◼ Diverse activities in the field of science education for the general public
◼ Integration of citizen scientists in the knowledge development process
◼ Recognition and integration of the expertise of people and institutions outside of
university or academic networks
◼ Full commitment to open access, open knowledge, open data, open science,
open innovation etc.
◼ Sharing of ideas, talents and resources with various communities
◼ Open lectures, workshops and other activities for and with people from outside
the universities
◼ Innovative concepts, formast and activities for interaction with people and
institutions from various target groups in inspiring environments

Image 7: What does an engaged university look like? (https://www.publicengagement.ac.uk/aboutengagement/what-does-engaged-university-look)
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5 Achievements and Results
E³UDRES² strives for the following achievements and results
◼ Exemplary model for the governance of a progressive European University
◼ Well-established I-Living Labs for Smart and Sustainable Regions and Future
Universities
◼ Common educational model for students
◼ Open educational ressources and shared modules
◼ Joint Degrees designed to fit the needs of smart and sustainable regions
◼ Well-established I-Research Networks
◼ Well-established I-Cubator
◼ Recognized activities to promote open and engaged knowledge exchange

5.1

Exemplary Model for the Governance of a Progressive European
University

E³UDRES² develops and implements an internationally competitive and attractive
evidence based future HEI governance model that integrates open learning,
regional development and RDI operations to improve the quality and impact of both
learning and RDI. The model is in accordance with all the EC Open Science principles
including open innovation and citizen science (CS).

5.2 Well-Established I-Living-Labs
E³UDRES² establishes I-Living Labs for future universities as well as for smart and
sustainable regions that integrate challenge-based education, mission-oriented
research, open innovation and knowledge exchange and focuses on future (work)
skills in inclusive, open, inspirational environments.

5.3 Open Educational Resources and shared modules
To widen the access to knowledge and higher education, E³UDRES² aims to develop
open education resources and make them easily accessible using digital
technologies. E³UDRES² expertise will be pooled in shared modules to strengthen the
knowledge transfer between disciplines and institutions and supports collaboration
and project-based learning.
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5.4 Joint Degrees designed to fit the needs of smart and sustainable
regions
To strengthen the European perspective in teaching and learning, E³UDRES²
evaluates the development of joint degrees and jointly delivered degrees within its
network. Depending on the national legislation and legal frameworks E³UDRES²
members will implement this degree programmes in their education opportunities.

5.5 Well-established I-research networks
E³UDRES² establishes mission-oriented, cross-disciplinary, cross-sector and crossactor I-research networks that deal with the development of smart and sustainable
regions in well-defined strategic key areas such as:
◼ Well-being
◼ Human contribution to artifiical intelligence
◼ Circular economy
These research networks connect experience in diverse scientific core disciplines,
which are already well-established on several member-campuses with recognized
scientific staff. The I-research networks include not only researchers, but learners,
innovators, entrepreneurs and other stakeholders and (regional) communities that
will interact with the international scientific communities and innovation
ecosystems and provide widely acknowledged scientific results.

5.6 Well-established I-cubator
E³UDRES² establishes an I-cubator as a distinguished programme for innovation
and entrepreneurs that fits the needs of smart and sustainable regions, connects
regional innovation ecosystems to the European level, contributes to the economic
and social attractiveness of small and medium-sized cities and their rural
environments, enables SMEs and regionally anchored companies to master the
digital transformation and other upcoming challenges and supports startups with
innovative services or products to scale across European regions.
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5.7

Recognized activities to promote open and engaged knowledge
exchange

E³UDRES² co-creates exemplary activities that promote open and engaged
knowledge exchange that contribute and interact with regional communities, but
are acknowledged as good practice on a European level. E³UDRES² is fully
committed and internationally acknowledged as an engaged university, pushes
open science and open innovation, provides open educational resources and open
access to expertise, experience and good practice concerning smart and
sustainable regions and future universities.
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Find out more about E³UDRES² online:

Facebook
Instagram
LinkedIn
YouTube
www.eudres.eu
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