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Brief summary

Report on the feedback obtained from the visits to regional stakeholders of the E3UDRES?
partners during events that occurred during spring and autumn of 2022.

1. Executive Summary

This report presents a summary of the feedback given by participants in E3UDRES? on-site
activities that included visits to regional stakeholders during spring and autumn of 2022.

Although this deliverable was meant to present partner visits to Regional Stakeholder
Workshop 3, from the experience we had from the two previous Regional Stakeholders
Workshops that had to held online due to the COVID pandemic, the team agreed on changing
the approach and take advantage of all the on-site events that were organized during this year
of 2022. During those visits that the other Work Packages organized, we collected the feedback
from the participants. We selected and presented what seemed to be the most relevant main
opportunities and main limitations for the E3UDRES? consortium, some suggestions left by the
participants and some recommendations for the next organizers of visits to stakeholders.

Abbreviations:

STPUAS St. Polten University of Applied Sciences

IPS Polytechnic Institute of Settbal

MATE Hungarian University of Agriculture and Life Sciences (former SZIU — Szent Istvan University)
UCLL UC Leuven-Limburg UAS

UPT Politehnica University Timisoara

ViA Vidzeme University of Applied Sciences




2. Introduction

This Work Package organized three Regional Stakeholders Workshops (Spring 2021, Autumn
2021, Spring 2022) in each of the six partners of the alliance. These events were meant to
happen face-to-face but, due to the COVID pandemic, were adjusted to the online setting in
most of the cases. For this reason, mobilities were limited, input and insight as well.
Therefore, it would be hard to accomplish the initial goal of Deliverable 2.13 on the Partner
visits to regional stakeholder workshop 3 and WP2 decided to follow a different approach taking
advantage of all the mobilities that were planned for spring and autumn of this year for
participation in various activities organized by other Work Packages. Connections were made
with those colleagues and WP2 used the framework of those visits (as it was not possible to
organize separate WP2 visits) to reach WP2 goals by connecting regional learning hubs and
checking the EBUDRES? vision with the partner institutions.

This seemed to be the most cost-time effective solution to introduce ESUDRES? partners to our
regional stakeholders and collect the input from the interaction of those two groups.

The selected activities and stakeholders visited were the following:

Activity Host Date Organizer Stakeholders visited
Future Casting ViA April 2022 WP2 National Library of Latvia,
Workshop 3 Valmiera Municipality,

Lielstraupe castle,

Ungurmuiza manor

International UCLL April 2022 WP3, Corda Campus,
Engagement WP5 Jaga
Circus
2"Y Research IPS May 2022 WP4 Barreiro Municipality,
Living Labs Setubal Municipality,

Agéncia de Energia da
Arrabida,

Adega de Ferndo P¢

International UPT October WP3, Oil Right, Nokia Garage,
Engagement 2022 WP5 UPT Museum, UPT
Circus Museum

The participants were then asked to answer the following questions:

1. How would you characterize this regional stakeholder?

2. What is the most interesting thing you have seen here?
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3. What are the main opportunities for E3UDRES2 consortium for cooperation with this
partner?
What are the main limitations for cooperation?
Was there anything you missed in this visit?
Any other suggestions for future of E3UDRES2 consortium?

3. Analysis of the reports

We received a total of 20 reports, 15 reporting the Spring 2022 visits, 5 reporting the Autumn

visits. In Figure 1 the distribution of reports per partner is displayed.

Reports submitted - distribution per partner

mViA = STPUAS = UCLL

Figure 1 — Reports submitted per partner

All the reports’ content can be found in the annex to this report.

3.1. Main opportunities for cooperation

Going through all the reports, we selected some of the main opportunities for cooperation that
were identified by the participants. After each quote, we also present the stakeholder it is
referring to.

e “Connection with citizens through culture, organisation of events, connection to public
entity (...) library needs digital tools (...) our technical expertise could provide some
further solutions for preserver those historic treasures for the future.” [about the
National Library of Latvia]
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e “(...) an active and cooperative partner, which is willing to profit from the knowledge
which is built in other European regions. The region of Valmiera faces similar
challenges as the other E3UDRES? regions” [about Valmiera Municipality]

o ‘It offers a space of connection with a very rural area. Possibility to connect with
citizens. It may become a regional hub for knowledge and thus of interest to the
partnership. If this building will be used as innovation center, EBUDRES? could use it
for workshops.” [about Lielstraupe castle]

o “Collaboration in terms of sustainability, pollution, recycling system etc.” [about
Barreiro Municipality]

e “Cooperation in proposal writing in the area of sustainability; They could provide
expertise, real life cases to involve, implement and test on. Time to agree on joint
concepts, if the motivated contact persons change, usually it is difficult to develop
further.” [about Agéncia de Energia da Arrabida]

o “Stakeholder comes with a concrete issue to be solved and gives a room (vineyard) to
test if and how our solution works.” [about Adega Fernao Pd]

e Cooperation with start up companies, new ideas, centre to boil new concepts for the
future; example of working with bigger collective and not starting you own company
by yourself. You can easily find people with similar interests and find contacts in
different fields. It would be very interesting to take there for the visit and exchange of
experience the colleagues from Valmiera and Vidzeme municipality to see how it is
possible to create this kind of ecosystem, where star-ups, scale-ups, big companies
and university they all have their own place and compliment very well each other.
Also the manager of the campus was very enthusiastic person and could inspire also
to try something similar in other regions. Sharing of knowledge about stimulation and
support of entrepreneurial mindset, some start-ups might be challenge owners for
ILL’s. As a suggestion, students/Educational entrepreneurs should do some kind of
shadowing of entrepreneurs in CORDA.” [about CORDA]

o “Good example of company that is as productive as they can and uses every piece of
material they have. (...) To learn that community building and sense of belonging can
bring more of long term benefits. Approach how to create and maintain “cult” through
shared values, emotions and common crazy experiences.” [about Jaga]

e “Oil Right is a concept that suits EBUDRES? with circular economy, participation (of
people who otherwise would not have the chance to work). Also the community
building. And not waiting for some “higher Instance” and money but start with what

you have and trying to implement your vision to make it happen.” [about Oil Right]
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e “Get inspired — how big impact can you create with very little support (and money at
least at the start) with a lot of good will and engagement of very few people. Similar to
all the previous experiences in Timisoara” [about Timis County Youth Foundation]

o “Definitely a big employer for Students and the cooperation-Partner for research!”
[about Nokia Garage]

o ‘| can see so many opportunities for cooperations between Faber/Ambasada and
E2UDRES?. First and foremost, the stakeholder could very well be a challenge (or
multiple challenges) owner for upcoming EUDRES activities such as | Living Labs,
Hackathons, Bootcamps etc. In this way we can incorporate the stakeholder in our
educational processes. Another way would be the direct collaboration with the
E3UDRES? research networks. | can see the Faber activities and products fitting the

closest to the Circular Economy Network.” [about Faber/Ambasadal
3.2. Main limitations for cooperation

Going through all the reports, we selected some of the main limitations for cooperation that
were identified by the participants. After each quote, we also present the stakeholder it is

referring to.

e “(...) lack of skilled and motivated researchers under HCtAl network.” [about National
Library of Latvia]

¢ “Physical distance and language” [about Valmiera Municipality, Lielstraupe castle,
Barreiro Municipality]

¢ “Physical distance” [about Setlbal Municipality, Adega Fernéo Pd]

e “The lack of funding which is needed for a similar idea to make it possible. Motivation
from both sides only” [about Corda Campus]

e “Limited cooperation opportunities; Most of the work happens in a warehouse, it is
really physical or needs knowledge with the technology. Time and resource of
partner” [about Jaga]

e “ltis quite local — and that is ok —we do not need to transfer all products around the
globe! Other than that, | don‘t see any.” [about Oil Right]

o “The structure (decision making process, who can use the results or outcomes,
expectations on both sides)” [Nokia Garage]

o ‘“ltislocal”’ [about UPT Museum, Timis County Youth Foundation]

e “(...) possible existence of national regulations that might limit the cooperation between
companies/institutions and universities” [about Faber/Ambasada]

It is interesting to see that being local, being distant and language barriers are frequently

mentioned by the respondants.

Go-
Era
of
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3.3. Suggestions for EBUDRES? consortium

Most participants did not answer the last question of the questionnaire, where they were
being asked for suggestions. But from the ones who answered, we highlight the following
suggestions for the EUDRES consortium:

¢ “E3UDRES? needs more engaged stakeholders with real life issues to be tackled by
researchers otherwise it is hard for researchers to reach a common ground since
there are too many ideas and interests. Maybe we could check with the National
Libraries or regional libraries if there are already links to each other and create a
project on the European Identity based on our regional experiences.” [about National
Library of Latvia]

o “Maybe there are similar buildings in other regions, with similar history, which were
changed to innovation spaces. Maybe there could be some knowledge exchange or
site visits.” [about Lielstraupe castle]

e “This partner is key to work in topics of sustainability and circular economy. This park
should be promoted to citizens to create awareness. Events for citizens in this park
promoting it and E3UDRES?. If we include joint cooperation with schools, this would
be a nice place for them to visit during exchange of experience.” [Agéncia de Energia
da Arrabida]

e “Maybe it is possible to organize a visit to few start-ups inside the Corda Campus and
get their experience and opinion on it. Sharing this kind of examples helps to
understand partners’ regions much better. And we definitely need to include company
visits during EBUDRES? on-sites visits. Create more synergies with business
incubators and entrepreneur communities. In each partner country there could be
partnership with such organization instead of shedding the resource and creating our
on one. “ [about Corda Campus]

o “More attempts to engage with the public and our students, more initiatives for cross
WP collaborations, more initiatives for optimizing the overall communication within the

alliance.” [about Faba/Ambasada]

3.4. Further relevant feedback

From some participants’ feedback, we realized some of them felt the need of having more time
for the visit, some complained about not receiving enough information about what they would
expect from the visit and ended up feeling they should have invested their time somewhere
else. These situations are by no means the majority but should be taken into account by

organizers of the next activities.

Go-
Era
of
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4. Conclusions

This approach to the last round of partner visits worked very well. It provided necessary
synergies with other work packages, and the proposed questionnaire allowed to capture
insights from various participants and compare different opportunities and obstacles in the

regions. We suggest to use this format also for planning the activities for next project round.
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Regional Stakeholders Visits during Spring 2022
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