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Wednesday, 17 September 2025, Afternoon

12:00 CET: Registration, Meet, Greet & Connect

12:15CET: Walk & Talk — Exploring Drosendorf (optional)
Walk around the old town of Drosendorf guided by Leopold Kogler-Vencour

13:15 CET: Opening and Introduction
13:30 CET: Focus on the future but be aware of the history!

Local Pulse, Global Waves! - What could be learned from Drosendorf in 1278?
Leopold Kégler-Vencour, St. Polten UAS

How to Not Get Lost in The Future: Lessons from History
Gatis Krimins, Vidzeme UAS / E3UDRES?

14:15 CET: Towards a Learner-Centered & Opportunity-Driven Society

Digital Humanism, the (Trans-)Formation of Democracy and the Relevance of Arts (Education)
Ruth Mateus-Berr, University of Applied Arts Vienna

Al is making us stupid!?
Gabriele Permoser, E’UDRES?/ St. Polten AUS

Creative Computing — A Case-Study of Good Practice
Markus Seidl, St. Pélten UAS

15:30 CET: Open Ideas-Lab for Building Bridges and Thinking Ahead (PartI)
WHO learns & who teaches, who researches, innovates and collaborates?
WHO shapes a learner-driven, opportunity-centered society?

Guiding Questions:

Who are the learners of today and tomorrow? Who supports inclusive and diverse learning environments? Who is driving life-long-
learning and who are adult learners? Who enables people to unfold talents? Who is (afraid of) Dr. Google and Professor ChatGPT?
Who is driving and who is regulating the role of Artificial Intelligence in (higher) education? Who are the educators, researchers,
innovators? Who is inspiring, empowering, promoting (academic) careers? Who is pursuing an (academic) career and who is
succeeding? Who is (co-)creating future universities and innovative learning environments? Who is orchestrating and further
developing (regional) innovation ecosystems and (trans-)national collaboration?

16:45 CET: Summary & Conclusions

18:30 CET: Dinner & Workshop

landuni Drosendorf

Kerstin Schmid, TU Wien, Koordinatorin landuni Drosendorf

Rethinking the Village Inn - An Evening of Research, Community & Futures
Facilitator: Michaela Moser & Sibylle Moser, St. Polten UAS

-2-
www.eudres.eu/focus-on-the-future-summit



3 2 Focus on the Future
The Summit for Building Bridges and Thinking Ahead
Towards a Learner-Centered and Opportunity-Driven Society ’f h ”’

Engaged and Entrepreneurial European University as. 17 - 19 September 2025
Driver for European Smart and Sustainable Regions

st. polten

Thursday, 18 September 2025, Morning

09:00 CET: Meet, Greet & Connect
09:15 CET: Bridging Gaps in (Higher) Education

(Professional) Skills & (Scientific) Competences — Advancing Dual (Higher) Education
Marlene Cermak, St. Polten UAS

Professional competences of older employees in the context of demographic and
technological change
Alexander Willim, PU Schloss Seeburg & St. Polten AUS

10:00 CET: OPEN IDEAS LAB for Building Bridges and Thinking Ahead (Part Il)
WHAT do we (have to) learn, research, innovate, co-create?
What makes exemplary curricula for a learner-driven and opportunity-centered society?

Guiding Questions:

What are the competences and skills needed today and for the future? What is changing in a rapidly evolving world of wars, conflicts
and crises? What is creativity, agility, flexibility, adaptability, future skills ... and (how) can you learn and teach them? What is
necessary to enable, empower, strengthen societal and economic impact of (higher) education? What are intercultural,
interdisciplinary, inter... skills and competences? What is needed for cross-generation, cross-disciplinary, cross-..., transnational
collaboration? What does it mean and what does it need to act regionally rooted and globally connected?

What has changed in the age of digital transformation and Al? What is the (desired) role of Al in a learner-driven and opportunity-
centered society? What is human-centered learning and how does it differ from machine learning? What is the future of STE(A)M
education? What is the (desired) role of the humanities?

11:00 CET: OPEN IDEAS LAB (Part Il) - Summary & Conclusions
11:45 CET: Mindsets, Leadership & Collaboration in (Future) Higher Education

The Future of Higher Education is Relational, Not Informational
Lisa David, St. Polten UAS

The Future of Leadership & Conflict Resolution - Key Competences for transnational
collaboration
Katalin Szondy, University of Continuous Education Krems

12:30 CET: Lunch . .
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Thursday, 18 September 2025, Afternoon

14:00 CET: European Universities Alliances - Good Practice

The EUDRES? Talent Funnel
Roger Heijmans, E3UDRES?/ UCLL

The RUN-EU digital platform
Marijana Milosevic, RUN-EU / Vorarlberg UAS

14:45 CET: Impact of European Universities Alliances & Transnational Collaborations

Roundtable with Austrian members of European Universities Alliances:

Chris Schubert (EULIST, TUW), Sara Repo (ULYSSEUS, MCI), Katalin Szondy (ACE-EU), Maja Dragan
(EU4DUAL, FH Joanneum), Julia Marinaccio (ACEz-EU, CUAS), Pusa Nastase (CIVICA, CEU),
Marijana Milosevic (RUN-EU, FHV), Michael Friedrich (EURECA-PRO, Montanuniversitat Leoben),
Michal Karpisek (E°UDRES?)

16:00 CET: OPEN IDEAS LAB for Building Bridges and Thinking Ahead (Part IIl)

IMAGINE fully-fledged European Universities - Dreams, Ideas, Opportunities, Visions &
Strategies,...

HOW to implement (fully-fledged) European Universities to secure European values,
strengthen European competitiveness, re-shape higher education, empower research and
innovation?

Guiding Questions:

What makes a fully-fledged European University? How can European Universities uphold and ensure European values? What has
been reached so far within the European Universities Initiative? Are European Universities excellent? (How) can Universities be
excellent? (How) can European Universities succeed in a global competition of higher education, research and innovation? (Why) are
European Universities performing better than national institutions? What impact and added-values are necessary to succeed beyond
current national higher-education institutions and well-established activities for trans-national collaboration? (How) are European
Universities strengthening European competitiveness (today and in the future)? (Why) are European Degrees re-shaping higher
education? (How) can European Universities link excellence and inclusion and empower diversity? (How) can European Universities
bridge gaps between regions, between science and society, universities and industries...? (How) can European Universities
orchestrate (regional) innovation ecosystems and (European) networks? (How) can collaboration across Europe be managed?

17:15 CET: OPEN IDEAS LAB (Part lll) - Summary & Conclusions
18:30 CET: Dinner l I .
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Friday, 19 September 2025, Morning

09:00 CET: Meet, Greet & Connect
09:15 CET: Future Learning Environments, Networks and (Cross-Boarder) Collaboration

Supporting Cross-Border Learning & Collaboration: The Higher Education Interoperability Framework
Colin Tuck, Knowledge & Innovation Center

(Future) Environments for a Learner-Centered and Opportunity-Driven Society
Hannes Raffaseder (E2UDRES?, St. Polten UAS)

10:00 CET: Impact-Driven Academics

Impact-Driven Academics and the Advancement of Research Assessment

Giuliana Sabbatini (EUDRES?, St. Pélten UAS)

How to build relevance and impact from regional through to European levels
Vanessa Leung (E°UDRES?, St. Polten UAS)

11:00 CET: OPEN IDEAS LAB for Building Bridges and Thinking Ahead (Part IV)
IMAGINE (future) universities to promote a learner-centered and opportunity-driven society
HOW, WHERE & WHEN do we (have to) teach, learn, research, innovate and collaborate?

Guiding Questions:

How and with which methods and tools do we successfully learn, teach, research, innovate, and collaborate? How can we build bridges between
education, research, innovation, and application? How can we break down silos between disciplines, institutions, industries...? How do we connect
short-term economic demands with long-term educational needs? How can excellence and diversity be equally enabled? How do we maintain and
ignite curiosity as the most important drivers of learning, teaching, and research? How do we link basic knowledge, competencies, and applied skills?
How do we not only recognize previously acquired knowledge but also optimally utilize it in learning and research processes? How do we ensure
profitable transnational collaboration in (higher) education and research? How do we design future-oriented curricula (European degrees,
microcredentials, etc.)? How can future-oriented learning, research, and innovation environments be created? What defines effective, impactful, and
flexible learning paths? What defines a future-oriented research area? ...

12:00 CET: OPEN IDEAS LAB (Part IV) - Summary & Conclusions

12:30 CET: Lunch & Farewell

> @@
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“It's only a matter of time before your
mind merges with Al”

(Ray Kurzweil)

Change in higher ed is slow to occur, when it does,
and often only after years of handwringing, debate,

and compromise that results in little change at all.
University leadership is now about intentionality
and rapidity, being purposeful and fast. Challenges
are coming too fast and responses must match
pace. No longer is it about finding the path with the
greatest support or least resistance.

DAVID ROSOWSKY, PH.D.
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Future Universities as Key-Enablers of a Learner-Centered and Opportunity-Driven Society:
Ideas, Concepts, Best Practices (created by M365 Copilot)

As societies grapple with accelerating technological change, demographic shifts, and evolving labor markets,
universities must transform from traditional degree-granting institutions into dynamic, learner-centered
ecosystems. The future university is not merely a place of instruction—it is a lifelong partner in personal
development, social mobility, and innovation.

From Rigid Structures to Modular Flexibility

One of the most significant shifts is the move toward modular learning and micro-credentials. According to
the 2024 Coursera Micro-Credentials Impact Report, 82% of higher education leaders plan to integrate
micro-credentials into their curricula within five years. These short, focused programs allow learners to
acquire in-demand skills—such as data analysis or project management—without committing to full
degrees. They are stackable, often recognized by employers, and can be tailored to individual career paths.
Universities like DeVry University and Arizona State University have embraced this model, offering flexible,
online modules that cater to working professionals and adult learners. This approach not only increases
accessibility but also aligns education with real-time labor market needs.

Personalization Through Technology

Al-powered platforms are revolutionizing personalized learning. Adaptive learning systems analyze student
performance and adjust content dynamically, ensuring that each learner receives instruction suited to their
pace and style. This is particularly impactful in large, diverse classrooms where traditional methods fall
short. Institutions such as Minerva University and Purdue Polytechnic High School exemplify this shift.
Minerva’s global online curriculum uses active learning and real-time feedback to foster critical thinking,
while Purdue’s model integrates project-based learning and industry collaboration to prepare students for
real-world challenges.

Interdisciplinary and Purpose-Driven Education

Future universities are also breaking down disciplinary silos. Aalto University in Finland merges design,
technology, and business to foster innovation. Similarly, Tsinghua University promotes lifelong learning
through virtual labs and cloud-based platforms, enabling learners to continuously reskill in emerging fields
like cybersecurity and Al. This interdisciplinary approach is not just academic—it’s societal. Universities are
becoming social anchors, engaging with communities through public research, civic partnerships, and
ethical leadership initiatives. They are redefining their mission to include public good, sustainability, and
inclusive access.

Evidence of Impact

Empirical studies show that micro-credentials improve employability and student satisfaction. A systematic
review published in Education and Information Technologies found that micro-credentials enhance
engagement and retention, especially among nontraditional learners. Moreover, 97% of institutions offering
micro-credentials report improved career outcomes for students.

Conclusion

The university of the future is agile, inclusive, and deeply embedded in society. By embracing modular
learning, Al-driven personalization, and interdisciplinary collaboration, it empowers individuals to thrive in a
complex world. The challenge ahead is not just technological—it is cultural. Institutions must foster a
mindset of lifelong learning, adaptability, and shared purpose to truly become enablers of a learner-centered
and opportunity-driven society.
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Hosts:

Ifhill
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FUDRES

Engaged and Entrepreneurial European University as

Driver for European Smart and Sustainable Regions

in collaboration with:

EULIST

EUROPEAN UNIVERSITY

Supported by

landunil

forschen. lehren. lernen.
Am Land. Fiirs Land.

www.landuni.at

Contacts:

EIN=IA

EUACE e

European University
fior Academic
Continuing Education

Concept & Program: Hannes Raffaseder, hannes.raffaseder@fhstp.ac.at, 0043-676-847228-616
Organization: Yvonne Haidinger, yvonne.haidinger@fhstp.ac.at

Venue:

LA L] FRETET)

A
Drosendorf

SCHLOSS + HOTEL

www.schloss-drosendorf.com

Schloss Drosendorf Betriebs GmbH, Schlossplatz 1, A - 2095 Drosendorf, +43 664 3585828
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